THE ULTIMATE
HIPAA COMPLIANCE
GUIDE

OUR STRAIGHTFORWARD HIPAA GUIDE SIMPLIFIES THE
PROCESS, GUIDING YOU STEP-BY-STEP TO ENSURE YOUR
HEALTHCARE ORGANIZATION STAYS COMPLIANT WITH
CONFIDENCE.
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Introduction

o .

Leverage this comprehensive HIPAA guide to

streamline your compliance process and help

your organization protect patient information
while meeting regulatory requirements.

This comprehensive HIPAA guide provides a clear and actionable plan to
concentrate your compliance efforts, protect sensitive patient information, and
confidently traverse the intricate regulatory environment. It assists in pinpointing
crucial areas needing enhancement, establishing required safeguards, and upholding
adequate security measures, thus ensuring your organization adheres to HIPAA
standards and reduces the likelihood of security breaches and expensive fines.
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Understanding
HIPAA

Compliance
B, -

History of HIPAA

Enacted in 1996 by U.S. Congress to standardize healthcare information
management.

Initially aimed at improving health insurance portability.

Expanded to include provisions for safeguarding protected health information
(PHI).

Privacy Rule (2003) established national standards for protecting medical records
and personal health information.

Security Rule (2005) outlined safeguards to ensure the confidentiality, integrity,
and security of electronic PHI (ePHI).

HIPAA Overview

HIPAA sets the standard for protecting sensitive patient data in the U.S.
Compliance requires adherence to the Privacy Rule, Security Rule, and Breach
Notification Rule.

These rules protect patient information in paper, electronic, and oral forms.

Covered entities and business associates must implement strict administrative,
physical, and technical safeguards.

The Breach Notification Rule mandates prompt notification to affected
individuals, HHS, and possibly the media, in the event of a data breach involving
unsecured PHI.

HIPAA Covered Organizations

HIPAA compliance is mandatory for a wide range of organizations, including:
o Covered Entities: Healthcare providers (e.g., doctors, clinics, hospitals), health
plans (e.g., insurance companies, HMOs), and healthcare clearinghouses.
o Business Associates: Organizations or individuals handling PHI on behalf of
covered entities, such as IT service providers, billing companies, consultants,

and cloud service providers.
Non-compliance can result in significant penalties, including fines and legal
action, emphasizing the importance of understanding and adhering to HIPAA
requirements.
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8 Steps to Get Started with
HIPAA Compliance

Follow these 8 essential steps to kickstart your journey toward HIPAA compliance and

safeguard your organization's sensitive health information.

01 Understanding HIPAA’s Key Components

Before diving HIPAA compliance, it’s essential to understand the core

components of HIPAA:

« Privacy Rule: Governs the use and disclosure of individuals’ PHI.

« Security Rule: Sets standards for the protection of electronic PHI (ePHI).

« Breach Notification Rule: Requires covered entities to notify affected
individuals, the Secretary of Health and Human Services (HHS), and sometimes
the media in case of a breach.

« Enforcement Rule: Outlines penalties for HIPAA violations.

02 Conduct a Risk Assessment

A comprehensive risk assessment is the cornerstone of HIPAA compliance,
tailored to your organization and grounded in industry-standard frameworks. This

assessment should:

Pinpoint where PHI is stored, transmitted, and accessed.

Evaluate potential threats and vulnerabilities to ePHI.

Assess the likelihood and impact of these threats.

Offer a clear snapshot of your organization's current HIPAA compliance status
and outline necessary steps for compliance.

Key Action: Regularly update and review the risk assessment to address emerging
threats and operational changes. Annual risk assessments are required to achieve
and maintain HIPAA compliance.


https://www.pivotalogic.com/
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03 Implement Administrative Safeguards

Administrative safeguards are policies and procedures designed to manage the
selection, development, implementation, and maintenance of security measures
to protect PHI and ePHI. Key steps include:

* Assigning a Security Officer: Designate a responsible individual for overseeing
information security and HIPAA compliance.

® Employee Training: Regularly train staff on HIPAA regulations and the
importance of protecting PHI.

* Incident Response Plan: Develop a plan for responding to and reporting
breaches.

Key Action: Ensure continuous employee training and conduct periodic security
audits to identify gaps.

04 Secure Physical Safeguards

Physical safeguards involve protecting the actual physical devices and
environments where PHI is stored. Key considerations include:

* Access Control: Limit physical access to facilities where PHI is stored, including
implementing security measures like key cards or biometric scanners.

e Workstation Security: Ensure that workstations with access to ePHI are secured
when unattended.

* Device and Media Controls: Properly manage the disposal and re-use of
devices and media that contain ePHI.

Key Action: Regularly review and update physical security measures, especially in
response to any incidents or changes in technology.



05 Implement Technical Safeguards

Technical safeguards are the technology and policies that protect ePHI and
control access to it. Critical components include:

* Access Control: Implement unique user IDs, emergency access procedures, and
automatic log-off features.

* Encryption: Encrypt ePHI both at rest and in transit to prevent unauthorized
access.

¢ Audit Controls: Maintain detailed logs of access and activities related to ePHI.

Key Action: Regularly test and update technical safeguards to ensure they meet
current standards and effectively protect ePHI.

06 Develop and Enforce Policies and Procedures

HIPAA requires healthcare organizations to develop and enforce comprehensive
policies and procedures regarding the handling of PHI. These should cover:

« Data Access and Sharing: Clear guidelines on who can access and share PHI.

. Patient Rights: Policies ensuring patients can access their health information
and request corrections if needed.

« Business Associate Agreements (BAAs): Ensure all vendors and partners who
handle PHI sign BAAs that mandate HIPAA compliance.

Key Action: Regularly review and update policies to reflect changes in regulations
and organizational practices, including managing third-party relationships.



07 Prepare for Breaches

Despite best efforts, breaches can still occur. Having a documented and tested
plan in place is crucial for mitigating damage and complying with HIPAA'’s Breach
Notification Rule. Steps include:

« Breach Identification: Implement technology and mechanisms to quickly
identify when a breach occurs.

+ Notification Procedures: Notify affected individuals, HHS, and other relevant
entities promptly.

- Mitigation: Take immediate steps to reduce the impact of the breach and
prevent future occurrences.

Key Action: Conduct regular breach drills and ensure all staff are aware of their
roles in the event of a breach.

08 Continuous Monitoring and Improvement

HIPAA compliance is not a one-time effort but an ongoing process. Healthcare
organizations must continuously monitor their systems and processes to ensure
compliance. This includes:

« Regular Audits: Conduct periodic internal and external audits to identify and
address any compliance gaps.

« Update Security Measures: As technology evolves, so should your security
measures to protect against new threats.

« Compliance Reviews: Regularly review and update your compliance program
to align with the latest HIPAA requirements and best practices.

Key Action: Establish a culture of continuous improvement where HIPAA
compliance is a top priority for everyone in the organization.
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HIPAA Control
Checklist

Control

164.308(a)(1)(i)

164.308(a)(1)(ii)(A)

164.308(a)(1)(ii)(B)

164.308(a)(1)(ii)(C)

164.308(a)(1)(ii)(D)

164.308(a)(2)

164.308(a)(3)(i)

164.308(a)(3)(ii)(A)

164.308(a)(3)(ii)(B)

164.308(a)(3)(ii)(C)

164.308(a)(4)(i)

164.308(a)(4)(ii)(A)

Name

Security Management Process

Security Management Process — Risk
Analysis

Security Management Process — Risk
Management

Security Management Process — Sanction
Policy

Security Management Process —Information
System Activity Review

Assigned Security Responsibility

Workforce Security

Workforce security — Authorization and/or
Supervision

Workforce security — Workforce Clearance
Procedure

Workforce security — Establish
Termination Procedures

Information Access Management

Information Access Management —
Isolating Healthcare Clearinghouse
Functions

Control Status

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

(©) Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

(= Not Implemented

(©) Implemented
Partially Implemented

@ Not Implemented
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HIPAA Control
Checklist

Control

164.308(a)(4)(ii)(B)

164.308(a)(4)(ii)(C)

164.308(a)(5)(i)

164.308(a)(5)(ii)(A)

164.308(a)(5)(ii)(B)

164.308(a)(5)(ii)(C)

164.308(a)(5)(ii)(D)

164.308(a)(6)(i)

164.308(a)(6)(ii)

164.308(a)(7)(i)

164.308(a)(7)(ii)(A)

164.308(a)(7)(ii)(B)

Name

Information Access Management — Access
Authorization

Information Access Management — Access
Establishment and Modification

Security Awareness and Training

Security Awareness and Training —
Security Reminders

Security Awareness, Training, and Tools —
Protection from Malicious Software

SecuritKAAwareness, Training, and Tools —
Log-in Monitoring

Security Awareness, Training, and Tools —
Password Management

Security Incident Procedures

Security Incident Procedures — Response
and Reporting

Contingency Plan
Contingency Plan — Data Backup Plan

Contingency Plan -Disaster Recovery Plan

Control Status

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

(©) Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented
(2 Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

(= Not Implemented

(©) Implemented
Partially Implemented

@ Not Implemented
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HIPAA Control
Checklist

Control

164.308(a)(7)(ii)(C)

164.308(a)(7)(ii)(D)

164.308(a)(7)(ii)(E)

164.308(a)(8)

164.308(b)(1)

164.308(b)(2)

164.308(b)(3)

164.310(a)(1)

164.310(a)(2)(i)

164.310(a)(2)(ii)

164.310(a)(2)(iii)

164.310(a)(2)(iv)

Name

Contingency Plan — Emergency Mode
Operation Plan

Contingency Plan — Testing and Revision
Procedure

Applications and Data Criticality Analysis

Evaluation

Business Associate Contracts and Other
Arrangements

Written contract or other arrangement

Business Associate Contracts and Other
Arrangements — Written Contract or
Other Arrangement

Facility Access Controls

Facility Access Controls — Contingency
Operations

Fiacility Access Controls — Facility Security
Plan

Facility Access Controls — Access
Control and Validation Procedures

Facility Access Controls — Maintain
Maintenance Records

Control Status

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

(©) Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

(= Not Implemented

(©) Implemented
Partially Implemented

@ Not Implemented
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HIPAA Control
Checklist

Control

164.310(b)

164.310(c)

164.310(d)(1)

164.310(d)(2)(i)

164.310(d)(2)(ii)

164.310(d)(2)(iii)

164.310(d)(2)(iv)

164.312(a)(1)

164.312(a)(2)(i)

164.312(a)(2)(ii)

164.312(a)(2)(iii)

164.312(a)(2)(iv)

Name

Workstation Use

Workstation Security

Device and Media Controls

Device and Media Controls — Disposal

Device and Media Controls — Media Re-
use

Device and Media Controls —
Accountability

Device and Media Controls — Data Backup
and Storage Procedures

Access Control

Access Control — Unique User
Identification

Access Control — Emergency Access
Procedure

Access Control — Automatic Logoff

Access Control — Encryption and
Decryption

Control Status

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented

(©) Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

() Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented

@ Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented

(= Not Implemented

(©) Implemented
Partially Implemented

@ Not Implemented
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HIPAA Control
Checklist

Control

164.312(b)

164.312(c)(1)

164.312(c)(2)

164.312(d)

164.312(e)(1)

164.312(e)(2)(i)

164.312(e)(2)(ii)

Name

Audit Controls

Integrity

Integrity — Mechanism to Authenticate

ePHI

Person or Entity Authentication

Transmission

Transmission Security — Integrity Controls

Transmission Security —Encryption

Control Status

@ Implemented
Partially Implemented

@ Not Implemented
() Implemented

Partially Implemented

(2 Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

(©) Implemented
Partially Implemented
@ Not Implemented

@ Implemented
Partially Implemented
@ Not Implemented

() Implemented
Partially Implemented

(2 Not Implemented

() Implemented
Partially Implemented
@ Not Implemented
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Thank You!

READY TO TAKE YOUR HIPAA COMPLIANCE
TO THE NEXT LEVEL?

Ensuring your organization meets HIPAA requirements is crucial for protecting
sensitive patient information and avoiding costly penalties. Our expert team is
here to guide you through every step of the compliance journey.

Why Partner with Us?

Expertise: Deep understanding of HIPAA regulations and practical experience
in implementing compliant solutions.

Tailored Solutions: Customized strategies and tools designed to fit your
unique business needs.

Ongoing Support: Continuous assistance and updates to keep you ahead of
regulatory changes.

Take the Next Step

Contact us today to discover how we can help streamline your compliance
efforts.

@ 612-230-7440 @ info@pivotalogic.com www.pivotalogic.com
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